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 Horseheads Implementation Team 

Strategy Session 
 

Meeting Summary 
 
Team: Implementation Team Minutes Taker: Kim Malone 
Date: February 25, 2013 Facilitator(s): Shawn McDonough / Kim Malone 
Time: 4:00 – 5:30 p.m. Location: Multi-Media Center 
Present: Virginia Abrunzo, Gerald Altilio, Karen Donahue, Henry Farr, Nancy George, Heather Henry, Jay Hillman, Ronald 
Holloway, Deb Jay, Brian Lynch, Kimberly Malone, Ralph Marino, Cynthia Massey, Shawn McDonough, Ruth Miller, Gregg 
Moyer, Christine Murphy, Laurie Pica, Jan Przybylski, Linda Snyder, Patricia Sotero, Alexandria Stryker, Kris Wilson, Tanya 
Winkky 

 
Item Discussion/Notes 
1. Welcome 
• Agenda Review/Materials 
 

 Shawn reviewed with IT how the meeting will operate to 
review the results of the Community Engagement Survey 

 

2. Community Engagement Survey 
• Review results of survey 

 

 The IT reviewed the results and decided upon the top 5 
things to celebrate and the top 5 concerns 

 Top 5 things to celebrate: 
1. I am involved and/or attend school events 
2. District provides a safe, secure, clean environment for 

staff and students 
3. Students are good citizens, outstanding district, 

academics 
4. Our community and schools are committed to quality 

education, district provides value in education 
5. Faculty/Staff are professional and expert, staff 

members are available 
6. Co-curricular activities and sports 

 Top 5 Concerns to Address/Work on: 
1. Community business leaders and organizations are 

actively involved in the district, I feel connected to the 
district as a member of the community, community 
partnerships. 

2. The district is responsible in matters of budgeting and 
taxation, I trust the district to make good decisions in 
the interest of our students 

3. Communication of events 
4. Leadership 
5. School buildings being available for community use 

3. Closure 
• Good of the Order 
• Next Meeting:  March 25th 
• Future Meeting Dates: 
 April 22nd    
 May 20th  
 June 3rd   
 

 Ron Holloway shared that the 21st Century Learning 
Fluencies committee is continuing to meet to define what an 
“interdisciplinary project” is and will bring this information 
to IT in the future 

 

 “Quality Education for All” 


